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Overseas sourcing pushes
inventories higher

BY CORINNE KATOR, ASSOCIATE EDITOR

HILE ORDER FILL RATES and picking productivity

have steadily improved over the last three years,
inventory levels have skyrocketed. That's one of the high-
lights of “"DC Measures 2008," a benchmarking report
released at the Warehousing Education and Research
Council’s (www.werc.org) annual conference last month.

Three years ago, the report says, companies reported
holding an average of 20 days of raw materials in inven-
tory. Now they're reporting 62 days weorth.

Kate Vitasek, managing partner at Supply Chain Vi-
sions (www.scvisions.com) and co-author of the report,
says stagnation in the U.S. economy is part of the reason
inventories are so high right now. But that's certainly not
the whole story.

Inventory levels have been on the rise for the past
decade, she says, because U.S. companies have changed
the way they do business. They offer more choice and
faster service, and supply chains are more complicated.

The biggest factor complicating supply chains, she
says, is increased sourcing from overseas. (According to
the American Assoc. of Port Authorities, container traffic
at U.S. ports has increased 72% over the last decade.)

Importing materials, Vitasek says, automatically adds
at least 30 days of inventory because of product being
held in inventory as it crosses the ocean. In addition,
companies sourcing from overseas usually hold more
safety stock in response to longer lead times.

Supply chain consultant Rosalyn \Wilson agrees
overseas sourcing has added extra time and uncertain-
ty to companies’ supply chains, and that has pushed
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inventories up. “But that doesn’t mean we're doing
something wrong,” she says. "It just means we're do-
ing it differently.”

"What's happening is making sense,” she adds, "and
| don’t see any way of getting around it as long as we
continue to globalize.”

But there is, of course, room for improvement.
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Experts agree one way to improve  first vice president at ProLogis (www.  consulting firm specializing in risk man-

inventories is to shorten the supply prologis.com). "And it's possible that  agement, says companies using multi-

chain by selectively moving some they'll come back—maybe not to the  echelon planning software to manage

production closer to home. U.S., but perhaps to Mexico.” inventory on a global level commonly
“In the rush for off-shoring, it's Another way to improve inventories  see inventory reductions between 10

possible that some products went out  is to leverage today’s sophisticated and 20%. (continues on p. 12)

that shouldn't have been off-shored inventory planning tools. A recent

to begin with,” says Mike Peters, report from Marsh (www.marsh.com), a
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Imperfectly Frank

“Frank now questions his decision
to purchase a wire guided system
on eBay. "

—Steve Knight, Cost Plus World Market

Why Buy A PRODUCT...
When You Need A SOLUTION?

There are a lot of companies offering standard lifting products, but, Autoquip offers lifting 5 q
solutions, Solutions you can take to the bank in the form of dependable productivity, Autoquip T h IS MO nth s contest

nat only provides the standard lines of material handling equipment to lift, tilt or turn, but it Imperfectly Frank
also offers affordable modified standard and totally custom solutions, Whether you have a :

totally unique application, or a twist on a standard product, Autoquip has the engineering
expertise and manufacturing flexibility to provide a cost effective material handling solution
specifically designed for maximum productivity and safety. For more information about Autoquip’s
affordable high-productivity material handling solutions contact Autoguip today!
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Visit mmh.com/cartoon by June 19
to submit your caption.
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Operator
Optimized.

I ke the natural way my TCM
responds to the controls and how
stable it feels. | feel confident
when operaling i, and that lets
me move more loads quicker.”

TCM PRO trucks are designed
to increase your operators' job
satisfaction and productivity.
Many improvements suggested
by drivers have been built into
these new trucks, resulfing in:

Outstanding load control.
Quick, stable handling.

Wide view visibility.

Easy reach confrols.

Quiet operation.

Fully integrated safety systems.
All-day operating comfort.

Supply your operators with the
best tools for the job. Contact us
today and see how TCM PRO lift
trucks can help keep your drivers
at peak productivity, and your
business at peak profitability.

MADE IN USA

LIFT TRUCKS

www. tcmforklifts.com

Capability defined.
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