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Tinker Air Force Base hosts Performance Based Logistics Review and Educational Session

What is Performance Based On March 26", the Tinker Commodity Council hosted a Performance Based Logistics
Logistics? (PBL) (PBL) research review briefing and educational session for Mr. John Over, Executive
Director of Oklahoma City Air Logistics Center, and other senior managers from
Wings assigned to Tinker Air Force Base (AFB). Ms. Kate Vitasek, affiliated with the
University of Tennessee provided the briefing and educational session where she
described the research being conducted in cooperation with the Defense Acquisition
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Ms. Vitasek discussed in detail five of the best practice tenets that have the biggest impact in the early stages of a PBL
(highlighted in red). More specifically, she noted two tenets in establishing a business relationship: champions supporting the
PBL and stakeholder analysis. The focus of those tenets is to gamer top-down support from both government and business
managers to achieve strategic objectives. In the alignment of interests that support the PEL, she discussed three tenets:
calling for the development of a win-win business model, aligning government-business organizations to drive toward the
commaon vision, and allocation of workload to the most effective providers consistent with statutory guidelines.

For those interested in a copy of Ms. Vitasek's presentation, please write to steve.johnson@tinker.af.mil.

elLog21 Training Accessible Through Updated Portal Site

Did you know that there are nine elLog21 related courses hosted on AFIT with new

sehont af courses being added soon? You can link directly to the AFIT site by visiting the new and
A'E% i ¥ improved elog21 site on the Air Force portal (Air Force > Transformation >
and elog21). Don't forget to tell us what you think of the changes on the el.og21 site by
LI NRERY cjicking on the survey button. And remember, eLog21 now has an email address
) for you to submit questions, suggestions, or articles to this

+ education » service » research
newsletter.
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