
 
 
 

Project Management and Project 
Management Training 

Supply Chain Visions is a specialized consulting firm dedicated to assisting companies with 
supply chain strategy development, implementation and education. Our expert advice and 
collaborative approach help clients develop solutions that are strategic as well as practical, cost 
effective and focused on driving measurable performance improvements. 
 
Successful improvement requires exceptional project management.  Supply Chain Visions 
provides comprehensive project management services in support of process improvement 
initiatives, assisting companies implement change. Our consulting team can take the lead in 
managing the project or they can act in training or advisory roles, remaining engaged to coach 
your employees in how best to implement performance programs, lean initiatives, process 
redesigns or supplier management projects.   
 
Supply Chain Visions also develops customized education and training in the area of Project 
Management.  Our training programs can be tailored meet your company’s needs and can be 
extended to supply chain partners depending upon the need of the project.  One popular 
workshop is the “Plan for the Plan” where a company can bring together the project team and 
actually develop their project plan during the workshop.  They leave not only knowing the 
fundamentals of project management – but simultaneously get a jump start on their project! 

Project Management Services 
 Project design and project planning 
 Project management 
 Develop project metrics and scorecards 
 Audit and assess project results and cost benefit analysis 
 Training and education for employees and supply chain partners 
 Coaching and mentoring support for project team 

Our Approach 
The Supply Chain Visions philosophy is to “teach a company to fish” rather than bring in herds 
of consultants costing thousands of dollars which generally wind up as “Vinyl Binder” studies 
that sit on a book shelf. Instead Supply Chain Visions works to “coach” client employees/teams 
through the projects they are tackling by embedding our consultants as part of the client team, 
serving an educational role as much as a consulting role.  This unique approach leaves the 
client team better able to enact genuine and enduring change in the organization in support of 
strategic objectives.   
 
Please feel free to contact Supply Chain Visions to discuss your requirements or email us at 
info@scvisions.com. 
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